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YOUR ROLE IN A SUCCESSFUL SAFETY AUDIT

TALK

A safety audit is a structured process that assesses how well safety policies, procedures, and practices are being followed 
on a job site or within an organization. It helps identify hazards, verify compliance with safety standards, and recommend 
improvements.

WHY SAFETY AUDITS ARE IMPORTANT
	� Prevent Accidents and Injuries: Audits help catch unsafe conditions or behaviors before they lead to incidents. 

	� Ensure Legal Compliance: Safety audits ensure we’re meeting OSHA, local regulations, and company standards. 
Non-compliance can lead to fines or shutdowns.

	� Protect Lives and Health: Audits help ensure all safety measures are in place to protect everyone’s well-being, from 
proper PPE usage to emergency procedures.

	� Identify Training Gaps: If audits consistently reveal issues, it may signal a need for refresher training or improved 
communication.

	� Improve Safety Culture: Regular audits show that management and employees are committed to safety. They 
reinforce that everyone is responsible for a safe workplace. 
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YOUR ROLE IN THE AUDIT PROCESS
	� Be Honest and Cooperative: Audits help catch unsafe conditions or 
behaviors before they lead to incidents. 

	� Speak Up: Safety audits ensure we’re meeting OSHA, local regulations, and 
company standards. Non-compliance can lead to fines or shutdowns.

	� Follow Procedures: Audits help ensure all safety measures are in place 
to protect everyone’s well-being, from proper PPE usage to emergency 
procedures.

	� Learn from Results: If audits consistently reveal issues, it may signal a need 
for refresher training or improved communication. 

Safety audits are not just a paperwork exercise; they’re a critical tool for keeping 
you and your coworkers safe. Take them seriously, learn from them, and always 
strive for a safer workplace.

QUESTIONS FOR THE TEAM
	� What kinds of issues have you seen brought up in past safety audits?

	� How can we better prepare for future audits?
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